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Whistle Blowing Policy

1.Purpose(gp3go3g|0d)

The policy is created in order to comply with the requirements of Guideline 11.7 of the
Singapore Code of Corporate Governance 2005. The purpose of this policy is to:

e Provide the employees to raise concerns about wrong doing or malpractice with-
in the Company and its subsidiaries which they have become aware of
C C Q C C C Q < Co N c C
05006:q|0s333 cpgmsgogczogc@m;@l @gmeﬁmmeagomesggosgmp_a:quoac
C C CcC Oo¢ C ¢ o _¢ 0] C oc¢C <
[§®e®| $2309C36200000MCHQ s eemoc:ewosacqlgweamqochmc[g§cGo)eﬁ
&ctsodame @5 605@6196]303§°®°c73 39:)3@ 8&qé eoooorgéecycx%jco 53
FEGL0RBCR(GE iL 0PN DIIRCe1% PEOIRFJCOR:
e
e Provide reassurance that the employees will be protected from reprisals or
victimization
for whistle blowing made in good faith and without malice.
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2.State of the Policy (¢clacodzedoae ewd(gooogiadep:)

The company is committed to the highest standard of quality, honesty, openness and
accountability, and encourages employees with serious concerns to come forward express
those concerns.
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Employees raising concerns in good faith can do so without fear of reprisal or
victimization. The Company is committed to this policy. Employees who raise genuine

concerns under this policy should not feel they are at risk of losing their job or suffering
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any form of retribution as a result. Provided they are acting in good faith, it does not
matter if employees are mistaken or if there is an innocent explanation for their concerns.
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3.Scope (¢olacizagj:oe)

This policy applies to all permanent, part time, daily wages and contract employees of
Max Myanmar Group.
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4.Types of actions are covered by the policy (a)|9olacod:i0sé 200532003
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This policy is intended to deal with serious or sensitive concerns about such as the

following:
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e Financial frauds and malpractice
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e Unauthorized use of Company money
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e Corruption
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e Unlawful acts
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e A person abusing his/her position for any unauthorized use or for personal gain
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e Non adherence to major control policies (for example, removing of assets without
proper approval)
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e Deliberately conceal information tending to show any to show any of the above.
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5.Procedures to follow (c@cﬁqosaooég_o%q§ C\?50§:C\?5§p_5:qp:)
5.1 How to Raise a Concern (o$5m$:q$ §p_5:0)§:)

It is best that you could provide them with as much information as possible, including
any relevant names, dates and places and so on. You will have to show them that there
are good reasons for your concern.
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The earlier you raise a concern, the easier it will probably be to take effective action.
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All the employees use complaint channel such as verbal complaint (in person or via
phone), written complaint (in the form of QR scan or email -

compliance@maxmyanmargroup.com)
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Leading Committee

2] C C (=]
BSG&I)CG(TJOQU)

(Representative of BOD, Group
HR Director, Management of
Sub, Head of Sub HR)

Internal Investigation
& report

Complaint Handling Committee

(Group HR Director, Head of
Sub HR, Sub HOD)

Management Committee
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Qo
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(Head of Sub HR /Immediate
Supervisor/ Sub HOD)
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1

All the employees

Fig: Complaint Mechanism

5.2 How to Response to Concerns (o%éoo&oop_@ sraﬁcrggquerao: o?§[§§e[§§13:@5:)

In dealing with your concern under this Policy, all levels in complaint mechanism have a

responsibility to:
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e Take concerns seriously
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e Consider them fully and sympathetically
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e Recognize that raising a concern can be a difficult experience for committee
members and to seek support if necessary.
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e Investigate and resolve the matter as quickly as possible.
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e Ensure that you are informed of the outcome of the matter
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e Ensure that there is no victimization of you raising concerns
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e Ensure that protection is offered if the concern comes with the legal definitions

covered by established laws or legislation
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All the levels in complaint mechanism may require to meet employee during the
investigation process.
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All the levels in complaint mechanism will keep employee’s concerns confidential and will
not reveal employee’s name or position without employee permission or unless they have

to do so by law.
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6.Additional points to note (¢o5000:q0p5 33|05¢p2)

If the concern later turns out not to be justified, but was raised in good faith and without
malice, employee can still expect support. However, if employee have raised a concern
that later turns out to be malicious or brought in bad faith, If the complainant wishes to
pursue the complaint further, the appointed whistle blowing officers will continue to act
on it. Any staff who try to discourage his/her colleagues from coming forward, or criticize
or victimize them after voicing a concern, will be disciplinary dealt with.
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7.Monitoring and Documenting Concerns (coo¢(mgpdodesos(glas eodoréigp:
B8:038:(5¢:)

All the levels in complaint mechanism will maintain a record of concerns raised under this
policy, this includes the status of the investigation, the results of the investigation, and

the decision.
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8.Reporting (38400 0o&[g[g¢:)

All the levels in complaint mechanism will report the concerns received, outcome of each

investigation conducted and action plans for improvement to the Leading committee.
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9. Amendments, Effective Date and Termination (¢olaaso: (g€s0&[gls manndol
c2006)09@ &¢ 305038:(3&s)

This policy takes effect from the date of approval by the Board of Directors of the Max
Myanmar Group. Any amendments or developments will be recommended to the Board
of Directors from time to time as deemed appropriate.
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Max Myanmar Group reserves the right to modify, suspend, change, or terminate this
Whistle Blowing Policy at any time, in accordance with the laws and regulations of the

Republic of the Union of Myanmar without prior notice. This Policy does not create any

contractual rights or obligations, whether expressed or implied.
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A formal review will take place before the expiry of (two) years from the anniversary date
of approval to ensure whistle blowing policy is continually promoted in the workplace.
And This policy will be reviewed on an ongoing basis to reflect changing legislation,
demographics, and organizational priorities. Recommendations for change will require
board consideration and if necessary, approval.
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