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LETTER FROM CHAIRMAN

“This particular year 2014-15 was full of fremendous opportunities and exciting
challenges as Max Myanmar Group continued on its path of restructuring
to become a leading institution with transparency, responsibility, and good
corporate governance. Especially, reinforcement of land acquisitions policy
and settlements, divestment from extractive industries and high risk sectors,
adoption of IFRS, promoting capacity building of our employee, and continuing
our decade’s long CSR activities are some key milestones of the year.”

Greetings from Max Myanmarr,

It is indeed with great pleasure to declare that
2014-15 was a year with significant improve-
ments across Max Myanmar and its subsidiaries
particularly in ferms of corporate governance,
fransparency, and responsibility. From our
company'’s inception in 1993, each subsidiary
of Max Myanmar has been continuously deliv-
ering greater services to our stakeholders. We
are always striving hard to increase our core
values of the goodwill fo the people in general
and the local community in particular, pursu-
ing excellence, embracing changes, acfing
with integrity and laying strong foundation for
the future success of Myanmar. With an am-
bitious and a vibrant restructuring program,
we have strived fo fransform ourselves info a
Group of Companies with international prac-
fices. | would like to highlight financial and
non-financial milestones of 2014-15.

Financially, we have scaled down activities
in construction sector and divestment from
extractive industries. Rather, we focused
our investment in improving management
practices, quality of group business and
asset portfolio, and raising the strength of our
financial positions that can generate greater
benefits for stakeholders in the years to come.
We worked with Deloitte-MVG (an affiliate of
Deloitte & Touche Financial Advisory Services
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Pte Ltd) to conduct financial performance
review in accordance with international
financial reporting standards (IFRS).

An important achievement is that we have
been awarded as one of the highest tax
payer award for three consecutive years and
it is indeed a great honor for us to be ranked
34 in terms of fransparency in Myanmar top
business companies by Myanmar Center
for Responsible Business (MCRB) report. In
addition, our CSR activities were audited by
independent external auditor BSR.org in 2014.

This year, Max Hotels group proudly launched
Lake Garden Hotel (M Gallery) in Nay Pyi Taw
and soff opening of Novotel Yangon Max, the
first Five Star Hotel fully developed and owned
by a Myanmar Citizen and managed by
French Management Group Accor. Max Ener-
gy Co., Ltd.'s 24/7 customer services and filling
stafions network reached fo 30 with success-
ful accreditation under ISO 9001:2008 Certifi-
cation. Moreover, Oil Storage Terminal with a
capacity of 41,000MT is under construction at
Thilawa to meet growing energy downstream
sector of the countfry. Max Highway Co., Ltd
has upgraded and expanded the roads under
B.O.T and tender concession. It has focused
on the quality and safety of the roads to serve
the rapidly rising traffic of the country. Modern
foll plazas with new Toll Collection System were
infroduced to provide the most convenience



services to our customers by utilizing state-of-
the-art fechnology. Furthermore, the conver-
sion project of Taung Phi Lar cement plant to
2100 TPD capacity with advanced manufac-
turing technology has been in full momentum
with a target to start commercial production in
early 2016 to fulfill the rising cement demand for
the infrastructure development of the country.

In non-financial highlights, we have published
our group HR policies on fransparency and
responsibility which provide principles, guide-
lines and practices on policies relating to our
human resources and capacity development.
Particularly we enforce our contractors, sub-
contractors and partners fo adopt our group
policies on human rights, child labor, anti-cor-
ruption, and OHS. We strived hard to improve
the welfare of our employees as they are the
core foundation of long-term success of our
Max Myanmar Group. We have successfully
drafted aland acquisition policy which adopts
the principles of IFC Performance Standard of
Free, Prior and Informed Consent (FPIC), and
provided the compensation to the respective
stakeholders. We are determined to strictly ad-
here to our principle in land acquisition in the
future business endeavors. At the same fime,
we decided fo divest our business in extracting
industries and high risk sectors.

In our group CSR activities, Max Myanmar
Holdings and ifs subsidiaries together with

Ayeyarwady Foundation continue several
charities and  philanthropic  projects in
healthcare, education, youth developments,
grassroots football programs, launching first
Asian pioneer project of “Football For Health”,
and for our CSR activities we received "Dream
Asia Award” presented by AFC. Max Energy
and Shwe Yaung Pya Agro became proud
participants of UN Global Compact as part
of practicing internafional good business
practices.

To conclude, | would like to take this oppor-
tunity to express my deepest gratitude to our
Board of Directors, management teams and
our employees across the subsidiaries for their
efforts in fransforming Max Myanmar Group
to become a great institution of Myanmar. |
would also like to extend my thanks to all our
stakeholders; suppliers, clients, customers, busi-
ness partners, associates and our local com-
munities for the continuous support over the

years.
Pl
/

Law Zaw
Chairman
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THE EXECUTIVE BOARD

[
Y

¢+ U Zaw Zaw

Chairman

U Soe Tint

Vice Chairman

U Ohn Kyaw

Vice Chairman

OURVISION OUR MISSION

We are wholeheartedly committed to everything we do for
the satisfaction, success, safety and prosperity of our peo-
ple, customers, environment and the world we inhabit with
inspiration, innovation, efficiencies and highest level of eth-
ical conduct, transprarency and responsibility. In particular,
we focus to serve, support, promote and contribute to the
communities and the society where we live and work.

To become a leading insfitution in Myanmar
which exceeds global expectations in caring
and providing greatest benefits for our stake-

holders.
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Dr Aung Tun Thet
Group Advisor

Dr Tin Latt
Group Advisor

Michael Min Sein
Legal Advisor
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THE MANAGEMENT

U Maung Maung Thet
MD, AGRO

U Aung Myo Saw

Director, Chairman Office
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U Khin Maung Tint

Vice Chairman, Construction

Daw San San

Group Treasurer

Yves
CEO, Trading

Daw Thet Hnin Soe

ED, Construction

Dr. Thaung Han
Group, COO




Dennis Lim
Group, CEO

Dr. Nyan Toe
Group HR, Director

U Kyaw Zay Myint
CEO, Max Energy

U Sun Lin Wynn
ED, Hotel

Andrew W.Khine
Group CFO

U Moe Aung Chaw

CEO, Highway

U Khin Maung Kywe

ED, Construction

U Phyo WaiWin

Director, Trading




MAX MYANMAR GROUP PROTILE

Max Myanmar
Holding Co., Lid.

Shareholders: U Zaw Zaw
U Soe Tint
U Ohn Kyaw
Daw Htay Htay Khaing

Max Myanmar Max Myanmar Max Highway Shwe Yaung Pya Max Energy
Construction Co., Ltd Manufacturing Co., Ltd Co., Ltd Agro Co., Ltd Co., Ltd
Max Myanmar Max Myanmar Max Well Trading Max Global
Hotel Co., Ltd Services Co., Ltd Co., Ltd Co., Ltd

12

OURTOP MANAGEMENT TEAM

U Zaw Zaw
Executive Chairman

Michael Miq Sein Deloitte - MVG
Legal Adviser

External IFRS Compliance Advisory Service

Dennis Lim
Chief Executive Officer

Dr. Thaung Han Andrew W. Khine

Chief Operating Officer Chief Financial Officer Daw San San

Group Treasurer

Moe Aung Chaw Sun Lin Wynn Kyaw Zay Myint Mg Mg Thet Aung Myo Saw
M.D, Admin ED, Hotel CEO, Energy MD, Agro Chairman Office

Thet Hnin Soe Khin Maung Kywe Yves Kyaw Kyaw
ED, Construction ED, Construction CEO, Trading ED, Cement
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OUR PEOPLE

DIVERSITY IS
WHAT CHARACTERIZES
THE GROUP

459 ]_ employees with

2 55 [ of Group

employees are men

1 090 of Group

employees are women

9 4 4 of them are

contract based

M

HOTELS & RESORTS

:A m' ' MAX MYANMAR
Holding Co.,Ltd.

MAX ENERGY




SUSTAINABILITY MATRIX

STAKEHOLDER CONCERN

Monitoring
Review

Grievance
Mechanism
. Biodiversity
Environ-
ment

Climate
Change

LOW

LOW
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ECONOMIC
i

ENVIRONMENT
COMMUNITY

. Human Rights
Anti-Corruption
. Emissions . Trasparency
) . Grievance
. Air pollution . Mechanism
Economic Per-

Security formance

Stakeholder
Engagement

1pacts

Supply Chain
Management

Fiscal Responsibility/
Operating Costs

Company Portfolio
Diversification

BUSINESS IMPACT
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MILESTONES

FINANCIAL HIGHLIGHTS
NON-FINANCIAL HIGHLIGHTS
CORPORATE SOCIAL RESPONSIBILITIES

2015 novotel Hotel, Lake Garden
20 13 55 Nyaumg Coment Factory
2010 Max Energy, Max Cement
2,008 max Highway Co., Ltd

2 O O 5 Shwe Yaung Pya (Max Agro)

]. 9 9 6 Max Conctruction

]_ 9 9 3 Max Trading Co., Ltd. Estd.
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Sea Game
Stadium

\

Max Energy )¢

A )
. ~ .= — .
Max Highway Max Cement ™™

| L R

o
£ g f{}} - | Shwe Yaung Pya
Ui : ! (Max Agro)

Max Trading Max Construction



FINANCIAL HIGHLIGHTS

REVENUE BY BUSINESS ACTIVITIES

(US$ MILLION)

Manufacturing

Hotel 0.26%
anufacturing Agricultural Others 0.75%

Agricultural
0.20%

1.64% 0. 5.11% Toll & Highway Others
Hotel 4.74% 0.26%
Toll & Highway 1.03%
7.80%
Energy
27.25%
Energy Construction
o
21.19% 63.22% Construction
66.54%
FY 2011-12 FY 2012-13
. Manufacturing Agricultural ~ Manufacturing Others
Hotel Ag"c“lt“’a' 1.45% Others Hotel  0.55% 0.93% 1.27%
1.40% 0.34% 0.64% 1.76% Construction
Toll & Highway 17.53%
Toll & Highway 9.07%
8.06%
Construction
26.91%
Energy
61.20%
Energy
68.89%
FY 2013-14 FY 2014-15

* Figures based on Deloitte-MVG's financial performance review report. Subject to further changes for FY (2014-15)
* Exchange rate ( 1TUSD=900MMK for FY 2011-12) and ( 1USD=1000MMK for other years)
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CONSOLIDATED REVENUE

(US$ MILLION)

US$ 2 ]. O . ]. 8 million

US$ 219.63 million

US$ 327.51 million

US$ 230.03 million

Figures based on Deloitte-MVG's financial performance review report. Subject to further changes for FY (2014-15)
Exchange rate ( 1TUSD=900MMK for FY 2011-12) and ( TUSD=1000MMK for other years)

NET INCOME

(US$ MILLION)

65.36

48.52

15.24

2011-12 2012-13 2013-14 2014-15
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ENERGY_ __ SECTOR @
3?9 o UKAS

% SRS | s

005

MAX ENERGY Co_, LTD Certificate Number TH14/8118

S

START-UP SUMMARY

Max Energy busineésSiwas established in June 2010
affer the formal @pProval¥ef the National Privat-
ization CommissioRd®r private distribution of diesel
and petroleum pro@ucts.in Myanmar and started
operation with (12)5illing ons. Nowadays, Max
Energy operates ( ﬂIIiE; 's’ro’rions throughout the
country with more n 80 employees.

The Vital Role of Max Energy is fo fulfill the energy
requirement of the motor icles, to support the
growth of inland ’rronspor’ro‘, to achieve the cus-
tomer satisfaction and also 1o enhance the grow-
ing economy of our country.

(~] c

U?gm:nc (mc,mP b
Max Energy 2005 82¢fjs000:0qc8008€ codesodonadesg
eondogle Bacdsloodaed oepliqglad Jodo 956
coogbofiBiogbofiod BE300E: (o) B8 BBE
0052 000€00p56000EF ko051 vogsaslond %6]&
(090)eoqPsC BEFAIE: (6)BEE [g5e> $CCBs30(g0:
€ ¢EapdoepCaqioonids [gddlood

Max Energy §SoopSe[g€:el qpigudqodgpien oodun
a%:§opqPsel 6656005005 e8c83a04 3ps08e[y egpey,co
§81 p§:c0&:3e008aeE00dgPE 030005 0neog Si00duy
socoroqp:  BodqbelgeogSss [gSurBiges: o3
00056320905 326000053507 [460g$8203 [gbdlaopdi

YEARLY TOTAL SALE TOTAL SALE BY PRODUCTS
*in million liters *in million liters
GASOHOL
OCTANE 95 0.2
39 12.3
2014-15 4 h,  2011-12
OCTANE 92
2012-13 873
113
DISEL
57.9
2013-14 153
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MAX ENERGY

STATEMENT OF FINANCIAL POSITION
AS AT MARCH 31, 2015

US$'000

ASSETS

Non-current assets

Property, plant and equipment 28,334

Intangible Assets -

Deposit 4

Total non-current assets 28,338

Current assets

Inventories 8,479

Trade receivables 1,837

Other receivables 21,327

Cash and cash equivalents 666

Total current assets 32,309

Total assets 60,647

LIABILITIES

Current liabilities

Trade Payables 1,901

Other Payables 15,181

Short term loans 7.783

Total current liabilities 24,865

Non-current liabilities

Long ferm loans 19,987
I‘ Total liabilities 44,852
' EQUITY 15,795

TOTAL EQUITY AND LIABILITIES 60,647

* Figures based on Deloitte-MVG's financial performance review report. Subject to
further changes for FY (2014-15)
* Exchange rate ( TUSD=900MMK for FY 2011-12) and ( TUSD=1000MMK for other years)

d

FINANCIAL HIGHLIGHTS FY (2011-12) TO FY (2014-15)

145

2014-15 22.7
9.2
140

2013-14 9.6

3.2

107

2012-13 8.3

3.5

59

2011-12 5.5

2.6

0 20 40 60 80 100 120 140 160

M Revenue M Gross Profit M Net Profit After Tax (US$ Million)
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PRODUCTS & SERVICES

PRODUCTS

Most of our products are imported directly from Sin-
gapore, Malaysia, and Thailand. Our products have
been verified both Quality test and Quantity survey
in-line with international standard in loading port of
overseas countries and discharging port in Myan-
mar. The Quality test and Quantity survey are car-
ried out by reputable surveyor organizations such
as SGS Singapore/Intertek Singapore and Myanmar
Petrochemical Enterprise(MPE) - Local Government
Organization.

Thus, we assure our valuable customers that we are
delivering genuine and international standard quali-

ty products with precise quantity.

OCTANE 92 RON - products are imported di-

rectly from Singapore and Malaysia.

OCTANE 95 RON - products are imported di-

rectly from Singapore, Malaysia and Thailand.

DIESEL (500 PPM) - products are imported di-

rectly from Singapore and Malaysia.

PREMIUM DIESEL (50 PPM) - products are im-

ported directly from Singapore and Malaysia.

erﬁa}:ﬁnqﬁ:oj:

0$63m06epEiadlypiant eepligryod§eom 0od
a%28qp:00pS 0€ompl vecugpiss 03E:§E8&030 0oEagts
Olaopdi ogpSegpsoopd 96032603:38:5E ZoGqEAR05
3E:a88qpagt 0gbionEdoopd8Eess ogpdieepad §oopd
[g5608Eeca86mGsqpi0pE 066 e0fGiyddloopdi ogpdaqps
& :6p020603:38:58  36q3203058E:a38p 0desog
QP03 SGS Singapore, Interteck Singapore $& Myanmar
Petrochemical Enterprise (MPE) oo 0bcsoieaonigodeos
Olaopdi og§6036l 00500:a84qpi03 0ybyEeom 0§coss
qpi0> coBodapgeafdpdiaé oggbofeisdEapiogt eepliq
cose50loopdn Belopé §E&oom a8300dg| 060§
G001 3260206932 (oS0 6320050ogpdigpa’ 0o
03¢ 0udSopongpsaas eepEsgeodgSs [gdcloop
e Octane 92 Ron - 08omp8EEsE wecugpdtoe
00&ag&:Cloopdi
Octane 95 Ron - 00,88 vecoigp:8ess aBE:
§E¢&0 0n&ag&:Cloopdi
 Diesel (500 PPM) - 08omp88esE wecoigpdtee
00&ag&:Cloopdi
e  Premium Diesel (50 PPM)
§p28&8e 0nEogtsclapd

- 08omp8EEsE vacws



SERVICES

Our customer-friendly and well-trained staff are de-
livering their best services to our customers at our
filing stations across Myanmar. Our staff always con-
cern, respect and fulfill requirements and expecta-
fion of customers. As customer services are lifeblood
of our success, we have consistently committed to
the continual improvement of the quality of our ser-
vices. Our value added services are:

Favorable locations

24/7 Operation

Varieties of Products

Excellent Customer Service
Convenience Stores
Corporate Credit Sales Service
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PLANNING &
DEVELOPMENT

Planning is very important for the success of Max En-
ergy as the planning makes our future bright, drives
us being strategic-minded to achieve our corporate
vision, mission, goals and objectives. We strongly be-
lieve and have committed our resources in develop-
ing and implementing plans to gain better tangible
(financial, customer loyalty, market share) and intan-
gible (brand reputation, image, customer satisfac-
fion) results.

Among sales of all products, Octane 92 RON sale
was the best, followed by Diesel Sale, Premium
Diesel Sale, Octane 95 RON, Petrol and Gasohol.
The monthly sales of total products have been in-
creased. We have achieved net profit 9.2 US$ million
(after tax) based on total revenue 145 US$ million in
(2014-15). The net profit, the gross profit, and revenue
also increased in (2014-2015) compared fo previous
years.
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Myanmar with
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MAX ENERGY
Filling Stations Network for Year 2015
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HOTEL ______ SECTOR

MAX MYANMAR HOTEL

The year 2014 was filled with positive changes for Max Hotels Group by making steady
progress towards opening international standard hotels. The Lake Garden, Nay Pyi
Taw which is the newest member of M-Gallery collection and the first Accor hotel in
Myanmar, was the very first step of our group’s collaboration with foreign business
partner and it was proudly opened in August 2014 in Nay Pyi Taw.

Besides, one of the most significant milestones for Max Myanmar Group and also for
booming hotel and tourism industry of Myanmar, was a new five star hotel fully owned
by a Myanmar entrepreneur which was soft-opened in early January 2015. The Novotel
Yangon Max is the fifth hotel for Max Hotels Group. This world-class standard property
on Yangon's prestigious Pyay Road is set to redefine style in Myanmar’s former capital.

Designed by international firm IDA, Novotel Yangon Max consists of 366 rooms,
including deluxe rooms, deluxe suites, junior suites, executive suites, a presidential
suite and penthouse. The retail areas of the lobby and third floor are sure to both
satisfy guests and lure customers, while four restaurants which provide European food,
Chinese food, Japanese food and international food, a café and three bars will help
to meet all food and dining needs. A 750 person ballroom, a 200 person junior ballroom
and six function rooms will cater to larger events, while guests will also be able to relax
at the swimming pool, gym and spa.

These two new hotels are managed by Accor, an international hotel management
company to set a new benchmark for standards in the hotels and tourism industry in
Myanmar.

We believe we made great advances to achieve our service excellence through years
in hotel industry. Moving forward, we have plans to establish more unique services
and high-quality accommodation to cater the growing demand from not only local
fravelers but also foreign tourists.

J0oG 9562005 00d8[gencBoncdencs|gé $EE000me28088 vBonud[Rkgpiad 6eondaRd
9Cc0b8E3[gE:n sacgSonep odialgpodondop oflogpigedeplgbaopdi vcovelgapbimaes(yt
Accor Management Group ¢ 8de§300p9 Lake Garden (M Gallery) t3000503 eslgpSeondopt
JooG 9561 [030050032038: 9ErE8ESa0p

aB[g€ voowadieom [3u5clylaae0ts [g§er03E:qE:000:3E VBonuSondelgbear Novotel
Yangon Max o3 Accor Management Group &l 80e§3q5€200p 988,08 Joog) $6088:5
9Cwd8EIG [9boopdi BBoocden ©a5duBonderdee Closlgpadlgdfd: [gpScudieedogt
g, 380E20005:8600 6§5655{5E gEapdoonicladpd

88000326088 DA 3530 8&8:aiconieao Novotel Yangon Max oopd Deluxe rooms,
deluxe suites, executives suites, presidential suite 0o&o§:5E penthouse oodo§esadizao
32056018 p66 0§49C 3005200223000 epdesivcsonaaagrss cooBuoagnd 3Cesigps
PGEPOZIONRIO 0DGOITONRIBOI GUEITENT!O §EEOMI!ENRT!ENgP: opdetie0iaN
02260000583¢ (G) 83Ea00000 60358a8EdBESE 02 (p) 99rc0pS: eboopSypsel (330505
qP203 [gpd90p5se0:0la0p5n p(q6)0)90§ 9§:06800EE9I B ( J00)e0k 0§:0600:00891 3982005
(6)9enc0opds :206:3503gP:08 0q0S0§00:50:gn 0E:08EA0REN Booudad coneepadeom
8p500p5qpigr005s 6eoRS0RE 3208:6[g8E 000303 Fmsmensediost Spa ogEopds 325009
§E3lo05n

BuB000d00bsb900i §ES00320890005(g| Accor Group ciBoeg3qlgE [g§er8Eesl
B00055¢ o§sagniconees 38083008 {EonCe0qSs 0066r5EE: e0EgadesAloodi

Max Hotels Group 265[q¢ comEsg§lgpddeomn ofesmnieneuigdides sa0de[god [0
02209058 Alo0pdn e§082a5000503E0pS: SagPisCecpean 3qpdm60g{b8eam ofesoty
qp:s¢ [qeSeptignbo ephoopdapiam: egicogign [BBeserd [gbclaoph

26 | 2015 ANNUAL AND CSR REPORT







HOTEL ______ SECTOR

FINANCIAL HIGHLIGHTS

TOTAL OPERATIONAL PERFORMANCE
FY (2011-12) TO (2014-15)

5.00

2.00 20 3.71
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M
HOTE.I: MAX_

HOTELS & RESORTS

2 New International
Standard Hotels

STATEMENT OF FINANCIAL POSITION
AS AT MARCH 31, 2015

US$'000
ASSETS
Non-current assets
Property, plant and equipment 142,272
Intangible Assets -
Deposit -
Total non-current assets 142,272
Current assets
Inventories 674
Trade receivables 260
Other receivables 867
Cash and cash equivalents 890
Total current assets 2,691
Total assets 144,963
LIABILITIES
Current liabilities
Trade Payables 274
Other Payables 71,776
Short term loans 45,901
Total current liabilities 117,951
Non-current liabilities
Long tferm loans 29,700
Total liabilities 147,651
EQUITY (2,688)
TOTAL EQUITY AND LIABILITIES 144,963

* Figures based on Deloitte-MVG's financial performance review report. Subject to
further changes for FY (2014-15)
* Exchange rate ( TUSD=900MMK for FY 2011-12) and ( TUSD=1000MMK for other years)

Lake Garden
(M-Gallery)

21%

Novotel Yangon

292

US$ million TOTAL INVESTMENT

70%

1 Max Resort Chaung Tha 4 Hotel Max NPT u Ayeyarwaddy NPT

LI Lake Garden (M-Gallery)  LiNovotel Yangon
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CONSTRUCTION

SECTOR

MAX MYANMAR CONSTRUCTION

Incorporated in 1997, Max Myanmar Con-
struction Co., Ltd., has successfully built and
accomplished different types of construction
projects — Port Extension Project (Earthworks),
Dams and Reservoirs, Commercial and Resi-
dential Development Projects, High-rise Build-
ing, Infrastructures, Factories, Residential, Ed-
ucational, Social, Health, Recreational, Office
Buildings and Hotels. We also gained fremen-
dous momentum in development with our vi-
sion, “To exceed global expectations, and be
a LEADER in innovation, efficiency, sustainable
development and continued prosperity”.

In this financial year 2014-15, we have accom-
plished earthwork projects, building construc-
fion projects, renovation projects, infrastruc-
ture projects and cement factory project.

In addition, as we believe employee is the
greatest asset for our business growth and
success, we develop our people by providing
technical and functional frainings all the year
round. There is also a strong belief for us that

being socially and environmentally responsible
is essential to the long term sustainability of our
business and as such we engaged diverse CSR
activities in this year. As OHSE is a must for us,
we are frying fo create “Zero Accident Zone”
at every site in this fiscal year.
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27 Blue Plaque Heritage
Rowe Building (AYA Bank HQ)

b

Max Myanmar

OPERATIONAL HIGHLIGHTS

Hotel Construction Projects

* Novotel Yangon Max, the Five Star International Standard Hotel with the total Floor
Area of 74,000 M?, is situated on Pyay Road.

¢ Lake Garden (M-Gallery), the Five Star Luxury Hotel with fotal Floor Area of 32,000
M?, is located in the National Guest House Zone of Nay Pyi Taw.

Renovation & Extension Projects

* (41) Bank Constfruction Projects in various districts.

* Head Office of AYA Bank, re-strengthening & preserving the Rowe Building under
the guidance of Yangon Heritage Trust (YHT).

¢ North Dagon Swimming Pool Project.

Building Construction Projects

e (8) Bank Construction Projects in various province
e Hiuttaw Housing Project with the total area of 5,500 M2 in Nay Pyi Taw

Infrastructure

* Implementing the infrastructure for Hluttaw Housing Project in Nay Pyi Taw

e (35) Miles of Road Construction Project including culverts, drains, platforms and
earthwork in Nay Pyi Taw.

* No (3) Main Road Concrete Pavement Extension Project in Yangon Division.

Earthwork

e Re-excavation in Pan Hlaing River and Kyee Ni Kan

Petrol Station & Oil Storage Facility
e Thilawa Oil Tank Farm
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CONSTRUCTION _____ SECTOR

FINANCIAL HIGHLIGHTS

FUTURE BUSINESS PLAN

For our future long ferm business plan, we plan to
carry out the following projects:

e Pefrol Station Constfruction Projects

e Bank Construction Projects

* Narnattaw High-Rise Condominium Project

* Housing Development Projects

e Infrasfructure Projects

REVENUE (Us$ MILLION)
250,00 - 22592
200.00 - 162.81 150.55
150.00 -
95.90
100.00 < Income (Internal, Real
Estate, Investment)
50.00 A 67.65
71%
FY 2011-12 FY 2012-13 FY 2013-14 FY 2014-15
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Max Myanmar

CONSTRUCTION

STATEMENT OF FINANCIAL POSITION
AS AT MARCH 31, 2015

* Figures based on Deloitte-MVG's financial performance review report. Subject to

further changes for FY (2014-15)

* Exchange rate ( TUSD=900MMK for FY 2011-12) and ( TUSD=1000MMK for other years)

NET INCONME (Us$ MILLION)

70.00 -
60.38 62.96

Income (External)
28.25
29% 50.00 -

60.00 -

SOURCES OF 40.00 ~ 32.45
REVENUE 30.00 -

20.00 -

10.00 -

6.99

[ 1]

US$'000
ASSETS
Non-current assets
Property, plant and equipment 30,409
Infangible Assets -
Deposit 30
Total non-current assets 30,439
Current assets
Inventories 3.561
Trade receivables 32,451
Ofther receivables 368,569
Cash and cash equivalents 3,951
Total current assets 408,532
Total assets 438,971
LIABILITIES
Current liabilities
Trade Payables 9,349
Other Payables 244,903
Short term loans 2,993
Total current liabilities 257,245
Non-current liabilities
Long term loans 2,014
Total liabilities 259,259
EQUITY 179,712
TOTAL EQUITY AND LIABILITIES 438,971

FY (2014-15) FY 2011-12 FY 2012-13 FY 2013-14

FY 2014-15



HIGHWAY_____ SECTOR

MAX HIGHWAY

Lol e

Max Highway conducts upgrade, expansion, and maintenance of
road and bridges, collects toll fees and City Entrance Fees under B.O.T
system and tender system from Ministry of Construction, Yangon City
Development Committee, and Ministry of Border Affairs. As our mission
goes, we always try to provide the best services for the safety and con-
venience of the public.

In this financial year 2014-15, we have completed several road
expansion and upgrading works and, upgraded the existing plazas,
built new-one, and installed new TCS (Toll Collection System) with
advanced License Plate Recognition (LPR), HQ Central Management
System (HQCMS), Laser Vehicle Separation and Profiling (LVSP) and
Smart Card Technology with a strategic plan to upgrade into RFID
based Electronic TCS in the near future.
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Max Myanmar

HIGHWAY & TOLL COLLECTION

OPERATIONAL HIGHLIGHTS

Road-work

¢ No.(2) and No.(4) road-side extension and Yangon entry road expansion
to four lanes

e No.(3) road expansion from 22 feet to 48 feet for the distance of 9.25
miles

* Road expansion work of Yangon-Pyay-Magwe road from 18 feet to 24
feet between Pyay and InnMa (25 miles)

¢ Road expansion work of 5.75 miles Pyay getaway road from 18 feet to 24
feet

¢ Overlaying of Koe Pin-San Ma Gyi-Thit Yar Kout road

e Acquiring concession right of 2 extra miles for road repair and mainte-
nance of Sin Paung Wae-Taung Nyar Pin road

e Expansion plan for the Yangon-Bago road from 4 lanes to 6 lanes in com-
ing financial year 2015-16

Toll Plaza and Toll collection

e New construction of No.(3) road Toll Gate installed with advanced elec-
tfronic Toll Collection System TCS.

e Renovation of Tike Gyi Toll Gate and installation of new TCS.
e Renovation of Mhaw Bi Toll gate and installation of new TCS.
e Renovation of Bago Toll Gate and installation of new TCS.

¢ Renovation and maintenance of Tharrawaddy, Pyay, Aung Lan and
Magwe toll gates

e Acquired concession right for Taung Dwin Gyi toll collection

e Plan for renovation and installation of new foll management system for
Htauk Kyant, No.(2), No.(4), Dagon Bridge and Tharrawaddy gates

FINANCIAL HIGHLIGHTS

We have achieved and maintained significant
results in financial performance as our revenue
has been growing dramatically year by year
since 2008 fo 2015.

Revenue reached fo the highest in this financial
year 2014-15 at 19.15 US$ million as the traffic
volume significantly increased in most areas
especially in Hmawbi, Htauk Kyant and Bago.

Although our net profit for 2014-15 of 4.11 US$
million was lower than 4.38 US$ million of 2013-
14, it was mainly due to the higher long term
investment expenses than previous year which
definitely will yield higher returns in the coming
years.
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HIGHWAY________ SECTOR

employee in
6 4 2 Max Highway

HUNMAN RESOURCES

In terms of human resources development, we have
increased the basic salary of the employee and
provided incentives bonuses.

Various capacity development training including
Occupational Health and Safety (OHS) awareness,
First-aid, basic Firefighting, Computer and English
language courses were provided. We plan to conduct
many more in coming 2015-16 financial year such as
general management training, toll management
system training, road construction and maintenance
training, basic computer course and so on.

Moreover, under the arrangement of the Max Holding,
Anti-corruption and Human Rights awareness and
fransparency workshops were conducted at the
various sites.

We have sent our employee to Malaysia, Philippines
and Singapore to study modern toll collection and

traffic management system.

We believe our business can grow in sustainable man-
ners only by developing the capacity building of our own
employee to provide the best services to the public.
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Max Myanmar

HIGHWAY & TOLL COLLECTION

US$ million revenue for
]'9 15 FY 2014-15

PROFIT & LOSS STATEMENT (US$ MILLION)

2011-12 2012-13 2013-14 2014-15

Revenue 17.93 15.91 17.88 19.15
Cost of Sales 23.76 10.64 9.92 4.4
Gross Profit -5.83 5.28 7.95 14.74
Profit after Tax -7.48 3.67 4.38 4.11
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HIGHWAY____ SECTOR

FINANCIAL HIGHLIGHTS

PROFIT & LOSS STATEMENT (US$ MILLION)

30
25 23.76
19.15
20 17.93 15.91 17.88
15 14.74
10.64 9.92
10
b 7.95 44
5 4.11
3.67 4.38
0
2011-12 2012-13 2013-14 2014-15
5 -5.83
-7.48
-10
Revenue Cost of Sales  emmm=Gross Profit e Profit after Tax
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Max Myanmar

HIGHWAY & TOLL COLLECTION

STATEMENT OF FINANCIAL POSITION
AS AT MARCH 31, 2015

US$'000
ASSETS
Non-current assets
Property, plant and equipment 38,770
Intangible Assets -
Deposit -
Total non-current assets 38,770
Current assets
Inventories 382
Trade receivables -
Ofther receivables 12,328
Cash and cash equivalents 330
Total current assets 13,040
Total assets 51,810
LIABILITIES
Current liabilities
Trade Payables 1,893
Other Payables 1,847
Short term loans -
Total current liabilities 3,740
Non-current liabilities
Long tferm loans 19,800
Total liabilities 23,540
EQUITY 28,270
TOTAL EQUITY AND LIABILITIES 51,810

|

* Figures based on Deloitte-MVG's financial performance review report. Subject to
further changes for FY (2014-15)

* Exchange rate ( TUSD=900MMK for FY 2011-12) and ( TUSD=1000MMK for other years)




CEMENT ________ SECTOR

MAX MYANMAR MANUFACTURING

N

Max Myanmar Manufacturing Co., Ltd., a sulRSICIGINAEC )
Myanmar Holding, is one of the private cemen‘irwivst:g “turers
in Myanmar. In FY 2014-15, there was @ substa growth in
demand for building materialsqin. Myanmar driven by the
expansion of the construction se€tor in the region when
government promoted darge-scale infrastructure

The combined maximum capacity produced by g

and private cement factories is about half of.the and;

Due to high demand and the annual short ent supply
in Myanmar, Max Myanmar Manuf Company is
aggressively moving forward to_mee requirements 3!
country by upgrading more efficieni cement pIchvh

Max Myanmar Manufacturing operates twocement plants
with 500 TPD (Wet Process) capacity €¢ The first plant of Max
Cement has been operating for four years and it is situated
near Taung Philar Limestone dgposif.gj.l_eiwoy Township, Nay
Pyi Taw regionsWith¥ine kesirieiuring prograom, the
cement plaht at Tauhg4 Pg capacity of 500
TPD “(Wet Process) has b ‘process of upgrading
to more energy efficient dvantageous 2100 TPD (Dry
Process) cement plant since 2014. Full commercial operation of
the upgraded plant is expected in January 2016.

The other cement plant is located at Pyi Nyaung, Thazi
Township, Mandalay Region and continued its operation with
a capacity of 500 TPD. It is a wet process type with higher
energy consumption and overhead costs. Max Myanmar
Manufacturing was constantly promoting awareness of
environment . and community impacts of quarrying and
moperqﬁons together with long-term social-economic
minecighboring communities. In order to upgrade
lﬂ“s and enhance cement production, Max
dAUTacturing makes an engagement with reliable
tfive contractors and suppliers to.apply contemporarys

~ gEictices. LN o v

We believe that cement indusiry will become dq

roofs to promote the employmeni op nityliNng
revenue of our company and BoostiaXIEvEnue \

FINANCIAL HIGHLIGHTS (uss miLLION)

2011-12 2012-13 2013-14 2014-15

Revenue 12.21 9.78 7.70 4.62
Less: Cost of Sale 10.43 8.16 7.56 4.02
Gross Profit 1.78 1.62 0.14 0.60
Profit after tax 0.58 (0.03) (8.60) (3.99)
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MAX CEMENT

STATEMENT OF FINANCIAL POSITION
AS AT MARCH 31, 2015

US$'000
ASSETS
Non-current assets
Property, plant and equipment 53,987
Intangible Assets 2,958
Deposit -
Total non-current assets 56,945
Current assets
Inventories 1,782
Trade receivables 998
Ofther receivables 2,098
Cash and cash equivalents 409
Total current assets 5,287
Total assets 62,232
LIABILITIES
Current liabilities
Trade Payables 212
Other Payables 54,853
Short term loans -
Total current liabilities 55,065
Non-current liabilities
Long tferm loans -
Total liabilities 55,065
EQUITY 7,167
TOTAL EQUITY AND LIABILITIES 62,232

* Figures based on Deloitte-MVG's financial performance review report. Subject to
further changes for FY (2014-15)
* Exchange rate ( TUSD=900MMK for FY 2011-12) and ( 1USD=1000MMK for other years)

\ : FINANCIAL DATA
A\ _ FY (2011-12) TO (2014-15)
15.00 12.21
9.78
10.00 7.70 7.56
462, 0,
5.00
0.14 0.60
- 2011-12 2012-13 2013-14 2014-15
(5.00)
(10.00)
(USS in Million)

M Revenue M Less: Cost of Sale M Gross Profit Profit after tax



CEMENT ________ SECTOR
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TRADING ______ SECTOR

1 10 (3)NOS
a8

I

FINANCIAL HIGHLIGHTS
FY (2011-12) TO (2014-15)

58.92
= ¥ 65.19

Revenue 0.83
1.36
47.59
Direct Project Cost | 0.64 = et
0.84
q 11.33
Gross Profit i"o.19 o
0.52
S 10.31
Profit before Tax j 008 S
0.26
— .21
Profit after Tax i 0.08 = 685
0.20
0 10 20 30 40 50 60 70
H2011-12 201213 © 2013-14 m2014-15 (USS in Million)

44 | 2015 ANNUAL AND CSR REPORT



OPERATIONAL HIGHLIGHTS FORFY (2014-15)

Description USS Million
Sales-Motor vehicle & Heavy Machinery 0.45 Sales-Motor vehicle & Heavy
Other Imported Goods 0.18 vectner
Service Income (Imported Goods) 0.14

Other Imported Goods

m Service Income (Imported
Goods)
Sales - Generator 0.48

1 Sales - Generator

Services - Generator 0.038

B Services - Generator

Other Income 0.080
Total 1.368

H Other Income
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TRADING ______ SECTOR

In near future, Max Well Trading Co.,Ltd. will enter
into heavy machinery rental services and machin-
ery maintenance services.

| OB AR AR ER REPORT_



1 36 US$ million revenue
i for FY 2014-15

STATEMENT OF FINANCIAL POSITION
AS AT MARCH 31, 2015

US$'000
ASSETS
Non-current assets
Property, plant and equipment 40
Intangible Assets -
Deposit 123
Total non-current assets 163
Current assets
Inventories 1,340
Trade receivables 152
Other receivables 42,295
Cash and cash equivalents 162
Total current assets 43,949
Total assets 44,112
LIABILITIES
Current liabilities
Trade Payables 707
Other Payables 1,977
Short term loans 4,930
Total current liabilities 7,614
Non-current liabilities
Long term loans -
Total liabilities 7,614
EQUITY 36,498
TOTAL EQUITY AND LIABILITIES 44,112

]

* Figures based on Deloitte-MVG's financial performance review report. Subject to
further changes for FY (2014-15)

* Exchange rate ( TUSD=900MMK for FY 2011-12) and ( TUSD=1000MMK for other years)
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AGRICULTURE______ SECTOR

SHWEYAUNG PYA (AGRO) WE SUPPORT

Shwe Yaung Pya (SYP) Agro Co., Ltd focuses
on rubber plantation and related downstream
business while creating the new opportunities
for local people and conserving the natural
environment.

Unstable rubber price in recent global mar-
ket has a negative impact to the local rubber
plantafion and also to the livelihood of local
farmers. Therefore, to overcome challenges of
rubber industry in an emerging Myanmar Agro
industrial market becomes a strategic impera-
five to focus in the years to come for SYP.
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For the benefits of our stakeholders, SYP Busi-
ness unit will confribute to create stable and
dependable source of income for our employ-
ees, while maintaining the corporate vison and
mission of Max Holding Groups.

An important contribution of SYP to our society
is that we acted as an important intermediary
in peace building process between Karen/
KNU and Union Government to improve the
livelihood of the people and reconciliation be-
tween local communities in Mon State. In addi-
fion, we support small local rubber plantations
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and Industrial Crops Department to access
advanced knowledge and know-how in
rubber plantation management. From 2011
10 2014, we successfully produced 3,580,483
pound (1627 tons) of rubber. In near future,
SYP is looking forward the opportunity to co-
operate with international or local compa-
nies to improve the fechnologies and know-
how in our country.

ACHIEVEABLE PRODUCTION
FROM FY (2011-12) TO FY (2014-15)

Operation Area (Acre)
2500

2000 -
855

1500 -

1000 | 1087

500 |

127

O

SHwe Yaune Pva Acro Co.,Ltd.

STATEMENT OF FINANCIAL POSITION

AS AT MARCH 31, 2015

US$'000
ASSETS
Non-current assets
Property, plant and equipment 5717
Infangible Assets 1,545
Deposit -
Prepaid Land Leases 14
Total non-current assets 7,276
Current assets
Inventories 294
Trade receivables -
Ofther receivables 32
Cash and cash equivalents 82
Total current assets 408
Total assets 7,683
LIABILITIES
Current liabilities
Trade Payables 4
Other Payables 6,056
Short term loans =
Total current liabilities 6,060
Non-current liabilities
Long term loans =
Total liabilities 6,060
EQUITY 1,623
TOTAL EQUITY AND LIABILITIES 7,683

|
* Figures based on Deloitte-MVG's financial performance review report. Subject to

further changes for FY (2014-15)

* Exchange rate ( TUSD=200MMK for FY 2011-12) and ( 1USD=1000MMK for other years)

1,800,000 -
2292 1,600,000 |
1,400,000 |
1,200,000 |
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Actual Production

1,225,603

1,686,964

2011-12 2012-13 2013-14

60,562

2014-15 2011-12
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Revenue

Less: Cost of Sale

-0.007
Gross Profit

-0.01

Net Profit

Key Financial Indicator for
FY (2011-12) to FY (2014-15)

0.40
2014-15

0.60
2013-14 2012-13 2011-12

&)

1.20
(USS in Million)
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SHwe Yaune Pva Acro Co.,Ltd.

OPERATIONAL HIGHLIGHTS

In September 2004, one thousand acres of rubber plantation was started as a preliminary project
out of 5000 acres granted by government. However, within the projected plantation area, there
are a few local communities still residing and as such SYP is currently utilizing only 3373 acres for
rubber plantation. The first test tapping produced 60,562 pounds of Natural Rubber in 2011 and
followed by 607,354 pounds in 2012, 1,225,603 pounds in 2013, 1,686,964 pounds in 2014 and
2,072,000 pounds of natural Rubber in 2015 respectively.

SYP Natural Raw Rubbers are converted into ribbed smoked sheets (RSS) grade to meet
international standards for export and local consumption. Presently, maijority of raw rubbers at
the plantation are RSS-1 grade and the production line is expected to increase in the future as

continuing maturity of the rubber estate.

NON-FINANCIAL HIGHLIGHTS

For Human Resources Development perspective, we have increased the basic salary of the em-
ployee and performance bonuses were awarded based on project by project tapping process.
We also care for staff welfare and provide several on job frainings such as Technology training for
tapping and quality control system, Health and Safety training for iOM awareness, natural hazard
and fire prevention Courses.

Up to year 2014, we have recruited 74 permanent employees and 600 contracted employees.
We believe our business can grow in sustainable manners only by developing the capacity build-
ing of our own employee to provide the best services to the public. We implemented our group
fransparent and responsible business policies such as whistle blowing policy, human rights policy,
land acquisition policy and other policies on capacity development and environmental preser-
vation.

SYP rubber plantation has created numerous job opportunities for local community which in-
creases the likelihood of higher income over time in Shwe Yaung Pya mountainous region. More-
over, SYP plantation management has also been carrying out several CSR Activities and actively
involving in global environmental conservational projects such as transferring new rubber culfi-
vation fechnologies fo minimize the negative impacts on local ecosystem.

FUTURE BUSINESS PLAN
Sr No. Budget Year | Operation Area (Acre) Target
1 2015-2016 2,485 2,072000
2 2016 -2017 2,647 2,287,000
3 2017 -2018 2,697 2,416,500
Total 6,775,500




CSR___ SECTOR

MAX MYANMAR HOLDING
CORPORATE SOCIAL RESPONSIBILITY,
UN GLOBAL COMPACT AND
AYEYARWADY FOUNDATION

Business and organizations do not operate in a vacuum. Their relationship and
responsibility to the society and environment in which they operate is a critical
factor in their ability to continue to operate effectively. It is also increasingly be-
ing used as a measure of organizational overall performance by its CSR activi-
ties. We, Max Myanmairr, strongly believe in fransparent and responsible business
to achieve a sustainable growth. During the past years, revised and expanded
CSR programs have been initiated and implemented.
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“We strongly believe that working together with the international
organizations (INGOs/NGOs)is the best way to promote the good
responsible business practices regardless of where you operate
the business. The United Nations Global Compact is the most-
suited approach and we strongly support as an international
good business practice tool.”

Zaw Zaw
Chairman of Max Myanmar 5y

EMPLOYEE ENGAGEMENT

We have successfully enforced the Human Rights Policy* by Max Myan-
mar Holding with the guidance of Human Rights internatfional experts
and all business units of Max Myanmar have to strictly follow the poli-
cy statements. Our Human Resource policies, programs and practices
are aligned with Universal Declaration of Human Rights (UDHR), which
requires us to freat one another fairly and with respect, regardless of our
race, language, nafionality and color. Moreover, in align with Human
Rights Policy as to show that we respect the freedom of speech of our
stakeholders. Anti-Corruption policy, Land Acquisition policy, and Whistle
Blowing Policy** are some important corporate level policies implement-
ed during the year 2014.

In Max Myanmar, we ensure all our employees can benefit freedom of
religion and we make sure no discrimination and getting equal working
environment in align with UDHR. Awareness frainings of Human Rights
and Whistle Blowing policies were conducted among employee by
the management. Suggestion boxes were placed all over our business
areas and in additions to providing phones numbers, suggestion emails
and social media sites were publicized to all our stakeholders. Our whistle
blowing committee closely paid attention to all the feedbacks of our
stakeholders through various communication channels.

Employee Handbook was published and all employees are required
to read and understand the principles and procedures. All employees’
social welfares are well taken care of by our human resource depart-
ment. Orientation trainings were conducted in regular basis not only to
welcome the new employee and make them aware of their rights and
responsibilities.

We provide educational stipends to support our employee’ children ed-
ucation, ranging from kindergarten, primary school, middle school, high
school, university fo master degree students. We also provide health care
program for our employee and annual regular medical check-ups are
conducted for all employee.

We also support young generation by initiating student part-tfime-job-
opportunity program which will be expanded more widely all over
the country in near future. As of now, almost 10% of our total full-time
employee has been appointed in our program and we plan to expend
more percentage in future. In this program, we provide proper frainings
which support the safety and security of the students and Max Myanmar
will also fully support their career development by prioritizing fo consider
them if they are willing fo become full-time employee.

* Max Myanmar Human Rights Policy available to be downloaded at : http://www.maxmyanmargroup.com/
index.php/about-us/corporate-governance/human-rights-policy.

com/index.php/about-us/corporate-governance/whistle-blowing-policy.
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In future, we are in the process of achieving group wide
ISO 26000:2010 standards as an effort to have good
practice of social responsibility.



COMMUNITY AND

ENVIRONMENT ENGAGEMENT

We strongly believe community and environ-
mental responsibilities and activities are in-
tegral to sustainability of our group. With the
mission of “Sharing and Conftributing our Com-
munity”, we provides a commitment to the
community development in areas of financial,
educational, charitable, cultural, community,
and environmental causes in our country and
actively participate in the prevention, recon-
struction, and rehabilitation of the community
from the impacts of natural disasters. We al-
ways encourage open, honest and continual
dialogue with local communities to get a mu-
tual understanding and cooperation. We also
work with local hospitals, dispensaries, Red-
Cross, and other civic associations for provid-
ing health care services.

For our community engagement, we also pro-
vide career development for employee, cre-
ation of job opportunities for the communities
where our business operates, supporting young
generations by creating part-tfime job program
and so on. In addition, we invite local commu-
nities to participate in some of our training pro-
grams, such as firefighting and occupational
health and safety.

Further, Max Myanmar always prioritizes not
only for the people but also for the environ-
ment. Protection of the environment in which
we live and operate is part of our values and
principles. Our group follows all relevant envi-
ronmental legislation and regulations, prevents
and minimizes pollution of land, air, and water.
We also actively participate in workshop pro-
grams related to environment engagement
and also in reforestation projects across the
country.

We conduct safety trainings for all level of em-
ployees to be responsible for the environment
and the communities. Management also takes
proactive action by setting up the strict oper-
ation procedures. Safety measurements are
always thoroughly checked by our inspection
team for entire operation process and man-
agement pays serious attention to all safety
matters. Through our ongoing effort, we hope
to complement and support the growth and
development of green practices in the wider
community. We are committed to reduce the
environmental footprint of our operations by
adopting environmentally friendly practices
such as infroducing energy saving measures in
our premise and encouraging recycling initia-
tives. We would like to be an environmentally
responsible organization for future growth and
development of community and organization.
Accomplishing our vision and mission of com-
mitment to consumers, community and envi-
ronment, we operate our business in a socially
responsible and environmentally sustainable
manner. As aim to be an environmentally re-
sponsible organization, we plan to adopt the
ISO 14001:2004 Environmental Management
System with sustainable policy in near future.

Lastly, we will do our actions be consistent with
the interests of community and environmental
development and engagement, based on
sound ethical behavior, in compliance with
applicable laws and regulations, transparent,
responsible, inclusive, and these principles will
be deeply embedded in our Max Myanmar
Group of Companies activities.




56

CSR

gy
n

SECTOR

W1 VIN00SMIESE 0:60Ie:camE rﬁ@ﬁ"
l % LI Jenoe 8 °

apoor 2000005080 gPis vod0SeaN
000§0965¢ JoCagbepiggp:aopd 08603 0056
[g§eo6i oopbodeoceezacgod saeqzcloopdi Ngpdop
ooy c9dcSigpiod  dofocbooodeqest
copbolaee” qpdgudged[gé cpaad 20005 030005
6eg320305 6gaogadEepr opeaEadlep sacydls
BEepr woPeoypgedepr 223 320p5:a88psC 0d
o§:0qCadCep Jlog[Bs coomneoizasepd [gdy:
don omagodess [g§copdanpSeamnensé [9$
copboneomieqg apdesiodypiogt ooodloggn dot
aqed§dloopdi 086030005 §axcopdest oiedlés
Ao€efeoqs gEaosd:amn:eom opsoadelgod sood
305 voeemagpind  Feusdloopdn 63006
Geoqps Ge0seuass [0defgisontiss g
3, 200p5sgPi$E0ds psallCiom oySicceieont
egpodgaRdeSigp: cvdeeoElad

[95opeparst qrediEieondgodyopt ogdbo}
20pS 0800bigpidl :0p63aBE  § Broionodee
ogpbofepbegiqp: oopdfjepesapapiogé aacpden
o3Eanglancodsgp: oPigseasE apcodypiaacgod
32$3E:300632038qp: [gbogSieapodod saecws
0oz 6a0nEgEdaga5§dloopdn oBgE e3a0d [gpdop
qP20? 0§6030p0cEi5E 2005e3E8a0m co€on§icos
qqps pown - &8d:aocdeegooonss oySneeest
cOf§jeepadCep 0EonSigpiopt dolpiediEseant
godeodlaogdi

Bspdiopg>  ©058lgheno0pd  [gpbapepapo?
crlclaRtecatisovaltlvaliiesioap o RiItleaTo ioaTtop abtont
eondegpoddloopdi  0y§6c3esadEepl 260
BEep  20om00050§:E3  cenegpadomnged
[§E:0005 0986030058[gSwrch 0083:5C 0bsqidi0C
[g0A2008n 086032005 ey eeor 6q podpobig

GOQROYEOGEE ONARUOGEEIP0R0D FVIN0VOD0S:E
oyi€e8Eeppoess 0pdiqdigpiod c30dsndloopd
§E&oboss  20b0CodGpeer  pOcsiodypiopt
c0p520§6032005 0005(oggn doesongoddlaogd

o0 20920000505:03E5E 200583E6000 208
on§ioigqpiod 0§cobigpiengad ganbeoinged
§dloopdn Bo3pOg)bapqPecoRds  vdCSioPgpP:ad
ooqss  Bodoool:  ceonlgodaged  §dloopd
cOf§jeapodEromgiodgpiod 0besoieqemaootic 056
oooqodesoil: 3p0q|00pgpie COesisE 002005
Gon pdesoEeodqpiad eonled pp§lognd
20pbi 8&:co§ieomociofioy  § [Brodionodeqg
RS 3260:000600E g5 [§E20p51 08603
0005 agpbaeil cpbefiqpicy gbimatopigqecgpq
[9C:5E [g§copSongy meog[gtiodod  smmicoide
200000050§:E  B8:88:eqesE  BoSp8eEnt
eeonCgodogniepd [gdo0pdn 086030005 cpoo
005080y CsC 323 0pbiel 6508Bi00056sE &,
Brgsa0g05  0obofiogEadsaddieqr  omoSupad
Gox 20§ 320p5:006933(gd q500p0qs 6pbgedd
20051 6508350005038 1SO 14001:2004 Environ-
mental Management System $C3308 oobo§sogE
088:038:908 3260030005600 353 32054g6qS RO
eeonCogniepd [gddloopd

65005903659 0§603  ©0db[geapd
o€ocdonepisd oBoSpdeam malgEeg qeodoons
G poesl 0pdsgdiopdindigpisEeannd ooyt
20062001 000§0pe§e0m 228 30p5:3:[gd [gpdop
poosE  coomouddosion & [Brodionodeqest
@edl€: caonlgodeapmognd s00dc05nrdesmnt
ag2:05 [g&Sloopdi



WE SUPPORT

UNITED NATIONS GLOBAL COMPACT

United Nations Global Compact (UNGC) is
the corporate sustainability initiative - the
world’s largest with over 8,300 business and
non-business participants in 162 countries.
In January 2013, Max Energy, a subsidiary
of Max Myanmar, has become a proud
registered parficipant in the United Nations
Global Compact (UNGC). This was one of the
corporate milestones not only for Max Energy
but also for Max Myanmar because it was the
first fo participate in UNGC among Myanmar
Petrol Station business industry in Myanmar.
Then followed by Shwe Yaung Pya Agro,
a rubber plantation business also became
UNGC registered participant in 2014. We are
confident ourselves to become a responsible
organization for our CSR implementation by
incorporating Ten Principles of the Global
Compact and we have been adapting them
as part of the strategy, culture and day-fo-
day operations of our company since after we
have committed as an initiative of UNGC.

We commifted to fulfill our corporate social
responsibilities (CSR) by implementing the ten
principles in the areas of human rights, labor
standards, environment and antfi-corruption
advocated by United Natfions Global
Compact (UNGC) so that we may achieve
sustainable development of the society. We
seek in our CSR inifiafives to collaborate with
all of our stakeholders, government and civil
communities to create a better future for
all of us. In the annual Communication on
Progress (COP), we describe our actions fo
continually improve the integration of the
Global Compact and its principles info our
business strategy, culture and daily operations.
We are committed fo share this information
with our stakeholders by using our primary
communication channels.
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CSR

AYEYARWADY

Ayeyarwady Foundation will enhance the dynamism of
its activities in the coming years in the areas of educa-
tion, health and social development. The Foundation will
emphasize more on capacity building of individuals by
providing scholarships, business trainings and providing

healthcare to the public in need for the long term vision for

the development of the country.
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CSR___ SECTOR

AYEYARWADY FOUNDATION

No. TITLE
EDUCATION SECTOR

DESCRIPTION

Ayeyarwady Foundation has been actively supporting and investing in the education sector by donating
educational equipments to children, providing yearly scholarships to primary/secondary/high school stu-
dents and even supporting them to finish their University level education. Moreover, the Foundation has
been renovating old schools, building new schools and extensions for existing schools across the country.

1 Scholarship Programme Ayeyarwady Foundation granted scholarship award for 56
University Students attending University of Medicine, Nautical
and Marine University, Technology University, University of Edu-
cation, Nursing, Economics, Foreign Languages, Forestry, Basic

Eduaction College in 2014.

Supports  to  orphanage
schools and monastic edu-
cation

Donation School Buildings
and facilities to Ayeyar-
wady Division

Donation School Buildings
and facilities to Mon State

Donated 10 million Kyats for one thousand children from or-
phanage schools and monastic education schools.

The Construction of two elementary school buildings for Yay Kyi
together with Educational aids and teaching material.

Three new school building and one clinic fully furnished with
required facilities were built and donated for the villages in
Thahtone, Mon state.

HEALTH SECTOR
Ayeyarwady Foundation is donating medical funds, supporting medical aids and medical assistance fo im-
poverished people and building medical facilities and donating ambulances across the country.

60

Helping hand to children for
heart operation

Support operation of a child

with Four Legs

Donating Pasteurizer to
Yankin Paediatric Hospital

Full Support to Yankin Pae-
diatric Hospital

Ayeyarwady Foundation is lending it's helping hand to those
children who could not afford to undergo heart surgery at 550
Bedded Yankin Paediatric Hospital.

Operation was taken care fill they can stand on their own two
feet and all Major operations were done on both infants at
Yankin Pediatric Hospital and all costs are funded by Ayeyar-
wady Foundation.

A Pasteurizer to Yankin Paediatric Hospital so that milk from
donar mothers and also from other sources can be stored in
a milk bank after pasteurization for the children in needs of
healthy and nutritious milk in their infancy stage.

Not only the Foundation gives support fo the physical relief of
the Hospital but also gives moral as well as monetary support for
those patients who could not afford their tfreatments. Ayeyar-
wady Foundation is also giving a helping hand by volunteering
in weekly all-round cleaning chores in and around the hospital
and donating blood when and whenever needed.



No.

SPORT SECTOR
10

OTHERS
13

TITLE
Contribution for FIFA’s 11 for FIFA's 11 for Health Programme in Myanmar for the first time
Health Programme

Two New Artificial Turfs

Providing Footballs to Basic

Education Schools

Grassroot Football Festival

Donation to Nghat Aw Sann

juvenile centre

donated.

Donation for IDPs in North-

ern Myanmar

Supports  for
Victims reliefs

Bago Flood

DESCRIPTION

ever for a country in Asia Region, has successfully initiated and
implemented the country-wise programme which infroduces
health through football fo children of schooling age across the
country to promote effective in uplifting the social and health
sector of the young generation of the country.

These two artificial turfs became the fraining ground not only
for Myanmar National Teams but also for Professional Football
Clubs which is an integral part of Myanmar Football Develop-
ment.

Providing footballs to play also encourages the children to par-
ticipate in sport events. Footballs were provided not only to stu-
dents but also to the children from other areas such as youth
camp and non-formal primary schools. In 2014, more than 3000
footballs across the country were contributed.

MFF AYA grassroot Football Festival was held six times in total
during 2014, two hundred students from different regions partic-
ipated in each event.

Donated Lunch with drinks and ice cream for the 400 children,
staffs, teachers and workers af the Nghat Aw San juvenile cen-
fre. Other 210 books in various categories were also donated
for knowledge increment for the kids.

Ayeyarwady Foundation donated 30 Million Kyats in light of
humanitarian concern for Infernally Displaced Persons (IDPs) in
Northern Myanmar who had fled from their homes due to the
conflict in that regions.

About 200 people in total in six groups went to different emer-
gency camps in Bago and donated rice, oil, clean water and
noodles for the 2000 families who left their homes.
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SECTOR

OUR COMMITMENT

We hold that we are fully committed to infe-
grate our business values, objectives, strategies
and operations to serve and satisfy not only to
our employees, customers and suppliers but
also to the local community, society and the
environment as we believe such social, envi-
ronmental and economic responsibilities are
infegral fo sustainability of our business. We
are determined to take these responsibilities
through well-crafted policies, plans, proce-
dures, implementation, inclusive and collec-
five actions, monitoring and revision for the
greatest benefits for all.

We have made considerable progress and
developed info a multi-disciplinary company
with proven track record in the various fields of
work it has undertaken, based on the integri-
ty of our people and our years of experience.
Max Myanmar Group’s culture is based on
the relationship of trust with its employees and
each and everyone's motivation to maximize
their potential. As a leading business group in
Myanmar, we recognize the key role of a qual-
ity workforce. We strive to recruit and retain
talent by providing competitive remuneration,
reward schemes, regular reviews and perfor-
mance appraisals.

Besides, we are committed to ensure that
while striving for a highest level of business
performance, we maintain and promote the
values of honesty, fairness, and mutual bene-
fits fo our society in our conduct of business.
We are strongly committed to international
stfandards of ethics and integrity in all aspects
of our business and we assure our affairs are
conducted in accordance with applicable
laws and regulations. We are also committed
to adopt the best practices in environmental,
safety, and occupational health programmes
particularly in the communities where we op-
erate. We promise our actions to be consistent
with the interests of society and sustainable de-
velopment, based on sound ethical behavior,
in compliance with laws and governmental
regulations, and integrated into the ongoing
organization activities.

Understanding the symbolic relationship be-
tween our businesses and the larger social and
physical environment, we remains dedicated
to our group’s Corporate Social Responsibili-
ty. We are committed to ensure the long-term
success of the group through the analysis,
benchmarking, development, adoption, im-
plementation, management and monitoring
of the best corporate social activities. We al-
ways participate in multiple philanthropic ac-
fivities by supporting educational and health
initiatives and promoting environmental best
practices in our day-to-day operations. We do
community support through the sponsorship of
worthy initiatives in health care sector as well
as corporate sponsorship in support of inno-
vative and caring community programmes
and services designed to enhance, educate
and enable sustainable economic program
among needy people. Through various char-
itable events and activities, we aim fo devel-
op relationships, support worthy causes and
take on diverse roles to serve the community
needs. Promoting the spirit of volunteerism, we
encourage our employees to get involved in
charities and give back to the community.

Last but not the least, we promise to operate
in ethical manner to demonstrate responsible
environmental stewardship and maintain a
positive and constructive relationship with our
community stakeholders within core manage-
ment systems and decision-making processes.
By promising to continue to develop, imple-
ment and manage a wide range of corporate
social responsibility programmes covering a
broad spectrum of complex social, economic,
and environmentalissues often associated with
rapidly-changing society in which we operate,
we sincerely hope to support the sustainable
development not only to our organization but
also to the young generation, the communities
and the country.




MAX COMPANIES ACCREDITED FOR
PAYING HIGHEST INCOME AND COMMERCIAL TAXES
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Milestone Moment for
Myannmar Football History
U-20 World Cup, New Zealand

Presenting Stationaries
for School Children in Rural Area
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“550 Bed Children Hospital, Yankin” donated by Ayeyarwady Foundation
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MAX MYANMAR

Holding Co.,Ltd.

No. 123, Alanpya Pagoda Road, Dagon Township
Yangon, Myanmar
Tel : (95-1) 255 819-21, 2585 823-32, 255 834
Website : www.maxmyanmargroup.com



