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3.4  Waste Management Plan

  We will do our best to recycle or salvage for reuse of the waste generated on-site.

  Waste reduction will be achieved through building design, and reuse and recycling efforts 
will be maintained throughout the construction process.

 
  
  
  
  
  

  , i.e. no disposal of tires, appliances, yard waste, mandatory 

  

 2. The General Contractor will contractually require all subcontractors to comply with the 
waste management requirements.  

 3. A copy of this Construction Waste Management Plan will accompany all Subcontractor 
Agreements and require subcontractor participation.
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The Construction Waste Reduction Plan shall be implemented and executed as follows and as on the 

 1. Salvageable materials will be diverted from disposal where feasible.

 2. There will be a designated area on the construction site reserved for a row of dumpsters 

 3. Before proceeding with any removal of construction materials from the construction site, 
responsible person will inspect containers for compliance with waste management plan.

easier.

 5. Hazardous waste will be managed by the government municipal department.

  The General Contractor will conduct an on-site pre-construction meeting with subcontrac-
tors.  

  Attendance will be required for the subcontractor’s 

 
commitments made by their companies with regard to the project goals and requirements.

 
subcontractor coordination meeting to reinforce project goals and communicate progress 
to date.
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with a copy of the Waste Management Plan and provide a tour of the recyclingareas.

 
Management Plan.

  All recycling containers will be clearly labeled.  

 

 

  All subcontractors will be informed in writing of the importance of non-contamination with 
other materials or trash.

 

by the public.

  The project team will develop and publish a project mission statement that can be distrib-
uted to the subcontractors, attached to subcontracts, and posted at the jobsite.

  The General Contractor will conduct a pre-award meeting for subcontractors. Subcontrac-
tors under consideration will be required to attend the meeting to review project goals and 
requirements with the project team. Attendance will be a prerequisite for award of subcon-
tracts. 



189

M
ax

 M
ya

nm
ar

 G
ro

up
 H

R 
Po

lic
ie

s 
on

Tr
an

sp
ar

en
cy

 a
nd

 R
es

po
ns

ib
ilit

y

  A sign-off will be required by subcontractors attending the meeting that the project goals 
are understood. This document will be an attachment to every subcontract. 

  Copies of the attachment will be posted prominently at the jobsite.

  The General Contractor will develop, update, and post at the jobsite with a graph indicating 
the progress to date for achieving the project’s waste management goal.
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Expected Project Waste, Disposal, and Handling:

The following charts identify waste materials expected on a project, their disposal method, and handling 
procedures:

Material Quantity Disposal Method Handling Procedure
Land clearing debris Keep separate for reuse and 

or wood sale
Keep separated in designated areas on site.

Clean dimensional 
wood and palette 
wood

Keep separate for reuse by 
on-site construction or by site 
employees for either heating 
stoves or reuse in home proj-
ects.

Keep separated in designated areas on site.  
Place in “Clean Wood” container.

Plywood, OSB, 
particle board

Keep separated in designated areas on site.  
Place in “Trash” container.

Painted or treated 
wood

Keep separated in designated areas on site.  
Place in “Trash” container.

Concrete Recycle
Concrete Masonry 
Units

Keep separate for re-use by 
on-site construction or by site 
employees

Keep separated in designated areas on site

Metals Reuse Keep separated in designated areas on site.  
Place in “Metals” container.

Gypsum drywall  
(unpainted)

Recycle with supplier: Keep scraps separate for recycling – stack 
on pallets in provided on site.  All scrap 
drywall will be taken back by contractor to 
drywall supplier

Paint Reuse or recycle Keep separated in designated areas on site
Insulation
Flooring
Carpet and pad Reuse or recycle with carpet 

manufacturer
Glass Glass Bottles: Keep separated in designated areas on site.  

Place in “Glass/Plastic bottles/Metal Cans/
Mixed Paper/ Cardboard” container

Plastics Plastic Bottles:
Plastic bags/scraps:

Keep separated in designated areas on site.  
Place in “Glass/Plastic bottles/Metal Cans/
Mixed Paper/Cardboard” container

Cardboard Recycle & Reuse Keep separated in designated areas on site.  
Place in “Glass/Plastic bottles/Metal Cans/
Mixed Paper/ Cardboard” container

Paper and newsprint Recycle & Reuse Keep separated in designated areas on site.  
Place in “Glass/Plastic bottles/Metal Cans/
Mixed Paper/ Cardboard” container

Total
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Waste Disposal

        Date :

Contractor : 

Contact :  

 o Transfer Stations: 
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COMMUNICATION PLAN
Except for mandatory items (*), check other items intended to be used.

Action     Who    When

  Completed

 Complete Construction Waste Mgmt. Plan* _______________________________________

  

 Hold Orientation/Kick-off Meeting* _______________________________________ 

  

 Update & Progress in Weekly Job-Site Meetings* _______________________________________ 

  

 Encourage Just-In-Time Deliveries _______________________________________ 

  

 Post Targeted Materials (Signage) _______________________________________ 

  

 Distribute Tip Sheets for Job-Site Personnel _______________________________________ 

  

 Post Goals/Progress (Signage) _______________________________________ 

  

 _________________________ _______________________________________ 
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MOTIVATION PLAN
 Except for mandatory items (*), check other items intended to be used.

Action     Who    When

  Completed

 Use formal agreements committing Subs to program _______________________________________

  

 Require Mis-Sorters to Re-Sort Bin _______________________________________ 

  

 Provide Stickers, T-Shirts, or Hats _______________________________________ 

  

 Public Recognition of Participating Subs _______________________________________ 

  

 Letters of Recognition _______________________________________ 

  

 Awards Luncheon _______________________________________ 

  

 _________________________ _______________________________________ 
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EVALUATION PLAN
Except for mandatory items (*), check other items intended to be used.

Action     Who    When

  Completed

 Perform Short Form Waste Audit _______________________________________

  

 Perform Full Waste Audit  _______________________________________ 

  

 Perform Mid-Course Assessment _______________________________________ 

 

  

 Perform Monthly Cost and Materials Tracking* _______________________________________ 

  

 Perform Final Evaluation* _______________________________________ 

  

 _________________________ _______________________________________ 

  


