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Stakeholder Engagement Strategy Guidelines
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Introduction §3§:

< Our Stakeholder engagement strategy will reflect the important component which
interplays social, economic, cultural, and political considerations to our business
activities and investment.
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% A stakeholder is “any group or individual who can affect or is affected by Max
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Myanmar Group’s business activities”.
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%+ We hold that interests of different stakeholder groups are legitimate and of “intrinsic
value” for our Max Myanmar group of Companies.
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In our stakeholder engagement strategy, we are going to consider the following key
ComponentS areas.
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< Stakeholder will be, Stakeholder gp:o?

1. Informed, sacBeodge:
2. Consulted, eegregiodcotigts

STAKEHOLDERENGAGEMENT STRATEGY



3. Involved, do€ocbooogt:

4. Collaborated and ¢:ed:ee0aCgodgl:sé

5. Empowered in our decision making process. abgodqodqoopd cpdcSiodgpiopt
D38 5E4EE:

In addition to eliciting stakeholder views, information and opinions and stakeholders are to be

involved in our group decision-making.
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Fundamentally, our strategy consists of traditional management PDCA cycle (Plan, Do, Check,
and Act) and additional consideration on governance, risk management, resource management,

and operational strategy.
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Planning [Bjoot80p[gt:

e Our stakeholder engagement strategy shall help achieve the outcomes and objectives of
the initiative in respective area such as transparency, land acquisition, Human Rights

etc.
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e The results of stakeholder engagement to be incorporated into key business and

investment decisions.
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Implementation sacomEsacopbesdlge:
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To develop a SMART (Specific, Measureable, Achievable, Realistic, and specific Time
frame) objectives for each engagement.
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To incorporate feedback from stakeholders into the selected project management
stages.
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Proper Resource management: Adequate and appropriate resources for stakeholder
engagement shall be factored into the implementation plan.
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To provide adequate training and capacity development to employee and management
to possess the skills and expertise to engage stakeholders effectively, and to source
external expertise as and when necessary.
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Monitoring, review and evaluation eeago3pdfgés [g$copbeo:odlgliss sa03lgodge:

Stakeholder engagement shall be regularly and consistently monitored, reviewed and

evaluated.
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The implementation plan be adjusted based on feedback from stakeholders.
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Governance 336q)0¢|

We will identify, develop and define clear roles, responsibilities and accountabilities
for stakeholder engagement
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Stakeholders shall play a part in our governance framework
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Risk conssggepod

e To identify, evaluate, and develop proper risk management plan
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e To have special attention on risks that may affect the degree and quality of stakeholder
engagement activity
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In summary, every subsidiaries have duty and responsibilities to develop appropriate
stakeholder engagement policy for their business activities and decision making process by

informing, consulting, involving, collaborating, and empowering our stakeholders.
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