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2.5 Human Resource Development Policy
 

Max Myanmar invests in the training and development of its employees in order to maintain and im-

Myanmar and of doing this in ways that are consistent with our core values. 

Effective employee development is essential if Max Myanmar is to meet the continuously changing and 

-
lenges. 

The strategic priorities of Max Myanmar include commitments to deliver better, more accountable ser-

This policy aims to clarify people’s entitlement to and responsibility towards training and development 

the organization’s and individuals’ performance. 
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training plans which allocate resources for training and development appropriate to its needs and to 
those of its employees. 

Roles and Responsibilities in Employee Development 

The Chief Executive, Directors of each business units, has a responsibility to: 

of service objectives 

Top Management Teams have a responsibility to: 

-
ments to underpin service delivery and development. 
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needs and ensure that agreed organization’s training plans achieve their objectives 

-
ness requirements. 

-
tor standards 

their individual right and their contribution to the goals of organization.

the organization

-
gramme.



122

M
ax M

yanm
ar Group HR Policies on

Transparency and Responsibility

off-the-job training, vocational and professional awards and continuous professional develop-

and cost-effectiveness of employee development activity 

potential, in line with occupational standards, where appropriate 

-

-
mance could be improved. 

where necessary, for the job they perform. 
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Human Resource Professionals have a responsibility to: 

-
rate human resources 

-
reer development, within budget provision 

achievements and improve business effectiveness 

Performance Management and Development 

Max Myanmar approach to managing performance is the Performance Management and Development 
Scheme. The performance management process will provide job holders with a clear understanding of 
their goals and how best to achieve them. Discussion will focus on previous achievement, on future 
business requirements, on the development of competencies and the support required. 
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Max Myanmar approach to developing individual’s performance is part of this ongoing communication 
-

opment Program is a mean of identifying the development needs of individuals based on the require-
-

ities, success criteria and a timescale of implementation. 

Human Resource Development Considerations 

As part of an effective policy, Directors and top management are encouraged to consider and, where 
appropriate, provide the following learning opportunities as methods of enhancing the development of 
employees within their department.  

Action Learning Sets 

time achieving growth in the individual and the group. 

Coaching:
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Mentoring: access to a person who acts as a sounding board and guide as part of a continuous 

development activity etc
 

Counseling:
involve advice, guidance and support. 

 

current issues. 

-

between candidates. 

strength and areas for further development. A very powerful way of identifying strengths and 
development needs. 
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-

experience on the job. 

-

programmes. 

-

Planned visits to other organizations 
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-
tence. 

through observation of their day-to-day activities 

-
edge. 

practice. Includes team building and team development sessions. 


