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2.5 Human Resource Development Policy
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Max Myanmar invests in the training and development of its employees in order to maintain and im-
prove the quality of service delivery. Through our commitment to its principles we have acknowledged
the importance of developing our peoples’ skills to meet the long term organizational objectives of Max
Myanmar and of doing this in ways that are consistent with our core values.
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Effective employee development is essential if Max Myanmar is to meet the continuously changing and
increasingly demanding needs and expectations of stakeholders fairly, equitably and efficiently. It can
empower employees through lifelong learning and improved skills to meet the high standards and chal-
lenges.
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The strategic priorities of Max Myanmar include commitments to deliver better, more accountable ser-
vices and to achieve Best Value through continuous improvement. This can only be realized with a
competent, motivated and committed workforce.
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This policy aims to clarify people’s entitlement to and responsibility towards training and development
opportunities within their work and to make explicit all parties’ roles and responsibilities in improving
the organization’s and individuals’ performance.
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This policy also sets a framework for directorates to review and publish departmental and/or team
training plans which allocate resources for training and development appropriate to its needs and to
those of its employees.
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Roles and Responsibilities in Employee Development
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The Chief Executive, Directors of each business units, has a responsibility to:

320003660008 gpe AfoSomgP:pE 0305800

] Set the strategic training priorities in accordance with the framework set out in this policy
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. Ensure that statutory training requirements (e.g. health and safety training and mandatory

continuing professional development)

poessEaa8 capoyEandlogpiggp:enoged 0305p3eom c83a0g0dgpifqs (Puwd- oqfiwesst

cOf§jeepsEood005600600mIEHsE B22060009200050p0083E P 0005605, [Bro3:00059)
] Promote performance management and development as a key process in the effective delivery

of service objectives
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. Ensure that identified training and development priorities are delivered and implemented
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. Provide leadership, advice and support in relation to corporate training standards and initiatives
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Top Management Teams have a responsibility to:
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. Develop, implement and review training policies and procedures appropriate to their depart-
ments to underpin service delivery and development.
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. Provide appropriate resources to deliver training plans
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. Ensure that there are effective processes in place for the identification of individuals’ training

needs and ensure that agreed organization’s training plans achieve their objectives
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. Ensure equality of access to training and development opportunities for all staff to meet busi-
ness requirements.
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. Appoint an employee development group to oversee training within the department and moni-
tor standards
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Managers/Supervisors have a responsibility to:
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] Carry out the Performance Management and Development Scheme for their employees
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. Recognise and, where possible, use the full range of skills and experience that people bring in

their individual right and their contribution to the goals of organization.
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] Consider requests for time off for training within the timescales.
2$3003E:30:032038:038 erpoyEeoigqpiancgnd $2:qSqp: copdogtiodiontcuigSi
o Encourage all people to take responsibility for learning new skills and acquiring knowledge
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. Ensure people understand what their development activities should achieve for them and for
the organization
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. Regularly assess the learning needs of people based upon organization and service objectives
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. Ensure that all new and job-changing people are provided with an appropriate induction pro-
gramme.
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. Provide a range of ways for people to develop their skills; these may include work based and
off-the-job training, vocational and professional awards and continuous professional develop-
ment necessary for the work they perform
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o Ensure that there are effective systems for monitoring and evaluating the impact, outcomes
and cost-effectiveness of employee development activity
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Individual Employees have a responsibility to;
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. Contribute to their own development in order to enhance job performance and maximize their
potential, in line with occupational standards, where appropriate
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] Consider and identify their own training and development needs in the light of work and devel-
opment priorities, in discussion with their manager/supervisor, and identify areas of their work
for which they do not consider they have received sufficient training, and where their perfor-
mance could be improved.
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o Maintain the knowledge to support mandatory, post-qualifying professional qualifications,

where necessary, for the job they perform.
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Contribute positively to all relevant training and development activities undertaken
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Contribute to the development of others
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Human Resource Professionals have a responsibility to:
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. Formulate the organizational training plan based on strategic and service delivery requirements
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. Develop training strategies to underpin the changing needs of departments
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] Design/deliver/facilitate in-house training programmes, working to quality standards
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. Implement corporate initiatives in accordance with standards/timescales determined by corpo-

rate human resources

28,30p5:61 0 9&:323qCs:0[g0 209083 00E: 32§18 2005005gdgPisEp3 3B30PGP:

:60mE30056056 S
o Prepare specifications for external training providers
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. Research and provide higher/further educational opportunities to motivate and encourage ca-

reer development, within budget provision
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. Effectively monitor and evaluate the investment made in employee development to assess
achievements and improve business effectiveness
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Performance Management and Development
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Max Myanmar approach to managing performance is the Performance Management and Development

Scheme. The performance management process will provide job holders with a clear understanding of

their goals and how best to achieve them. Discussion will focus on previous achievement, on future

business requirements, on the development of competencies and the support required.
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Max Myanmar approach to developing individual’s performance is part of this ongoing communication
process between an employee and his/her immediate manager. Performance Management and Devel-
opment Program is a mean of identifying the development needs of individuals based on the require-
ments of the job. The outcome of the review is an agreed development plan with clearly defined activ-
ities, success criteria and a timescale of implementation.
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Human Resource Development Considerations
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As part of an effective policy, Directors and top management are encouraged to consider and, where
appropriate, provide the following learning opportunities as methods of enhancing the development of
employees within their department.
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Action Learning Sets
003603, 6epanaoglom:y

. Working in small groups to identify work issues and problems, to prepare for taking action on
these, and to review results for the learning that is emerging from tackling the problem.
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o Action Learning Sets deal with real, concrete, current practical work issues whilst at the same
time achieving growth in the individual and the group.
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Coaching, Mentoring and Counseling ($p5:{g[g6 pR8lg[a:$¢ cogieg(gt:)

. Coaching: continuous guidance and feedback based on what you do in your work.
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. Mentoring: access to a person who acts as a sounding board and guide as part of a continuous
process whilst you are e.g. problem solving, making difficult decisions, engaged in another
development activity etc
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] Counseling: a more skilled intervention to achieve lasting attitude or behavior changes. May
involve advice, guidance and support.
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Continuous Professional Development (CPD)
(05s0056|god 3200050p20aBEep § [BroBionadge:)
o Learning and development specific to your professional area.
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. Attending meetings or networking groups associated with professional bodies and institutions.
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. Attendance at external conferences and events.
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. Reading professional journals/papers to broaden and deepen knowledge and awareness of
current issues.
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Development Centers (§ [§go3:000563ep grs4p2)

o Broadly similar to assessment centers, which are designed for use in recruitment and selection
to measure candidates’ competence across a set of key competencies associated with a partic-
ular job role. Development centers, however, lack the element of selection and competition
between candidates.
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o Development centers, then, are structured events which enable individuals and assessors to
explore and measure competence in key areas of a job, with a view to defining areas of
strength and areas for further development. A very powerful way of identifying strengths and
development needs.
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External Training Courses (jg€oecgoy&oologpieusgyps:)

. Participation in courses runs outside organization with particular objectives and outcomes pro-
viding development opportunities in a training environment away from the normal workplace.
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. Formal learning works through a structured syllabus; an important complement to learning by
experience on the job.
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Further and Higher Education (co8s0¢ 22508[4¢ 0ponoo€gé:)

. Participating in courses that provide formal qualifications, or transferable academic credits
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. As with external training courses, the value of an academic learning programme in its system-
atic exploration of a formal body of knowledge and practice.
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Induction (cpSc§io€aoonks)

. Participating in induction programmes e.g. workplace, departmental and corporate induction
programmes.
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Internal Training Courses (cpdc$igEancgé: aapayGaotlon:(ge:)

. Participating in courses provided by organization with particular objectives and outcomes pro-
viding development in a training environment away from the normal workplace.
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Planned visits to other organizations
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] Visiting other organizations in order to meet specific learning and development objectives that
have been previously identified.
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Projects (8d03&:qpz)

] Involvement in projects with a specific view to developing individual knowledge and compe-
tence.
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Senior Management Development (20[05:00§: 850§3¢93Eep § RzoB:0005¢)

o Participation in tier 1-3 management development programme
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Shadowing (observation time with an individual)
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. Learning about others’ roles responsibilities and competence and gaining insight into their work
through observation of their day-to-day activities
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Workplace Development (c96c$:9E@ [Bz03:0005)

. On-the-job learning focused on the acquisition and development of specific skills and knowl-
edge.
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Workshops (cpbc§:g cagiagagqp:)

o Organized and attended by people who share a common task or job to explore current issues
or common problems and develop a common approach to an aspect of work or share good
practice. Includes team building and team development sessions.
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