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2.2 Employee Relations policy
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Introduction (§3§:)

Employee relations may be defined as those policies and practices which are concerned with
the management and regulation of relationships between the organization, the individual staff member,
and groups of staff within the working environment. Sound employee relations are based on effective
mechanisms for communication and participation, safe and effective work environment and commit-
ment and motivation of all staff.
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Max Myanmar believes that open, democratic, and meaningful negotiations between employers and
employees need to take place at all levels that will help to minimize industrial disruption and to be fair
and decent society.
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Objectives (qp5guSqiodqp:)
Max Myanmar’s employee relation policies and practice are aimed at
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e Promoting channels of communication at all levels.
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¢ Identifying and expanding common areas of interest between all staff.
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¢ Anticipating and defusing conflict wherever possible.
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e Encouraging staff to articulate concerns and conflict and seek resolution of underlying is-
sues.
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e Providing channels for conflict resolution and developing mutual trust in their reliability.
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Corporate Culture ((:e¢AE:c08es00€eqeza0dz0000)

Our commitment to long-term collective relationships with our employees is guided by the implemen-
tation of a set of principles which have governed our company since its foundation. We will therefore
continually seek to improve our employees’ knowledge, understanding and engagement with our cor-
porate business principles.
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Promotion of Workplace Democracy (co6c§:gEagobeodgélgGonEasy)

Employment security, adequate remuneration, best employment practice, and safe and healthy working
conditions of workers should be promoted. Max Myanmar will:
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1. Support a complete review of the Employments Relations Act.
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2. Improve workplace democracy and improve workers’ union representation and participa-
tion in the future of their work.
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3. Implement international standards, which are set out in United Nations conventions, par-
ticularly the International Labor Organization conventions that deal with freedom of asso-
ciation, child and youth labor, the right to strike, worker accident compensation, pay equity,
and breastfeeding breaks.
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4. Establish frameworks for cooperation between employers and unions, within workplaces,
and across sectors and industries.
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Employee Representation (o§cod:0305oxggé:)
Max Myanmar recognizes the principle of freedom of association. Where staffs members choose to have
a trade union represent them; we will make arrangements for recognition, collective bargaining and
dispute resolution. All staff members have the right to join the representative body of their choice, but
this does not mean that we will recognize all such bodies for collective bargaining or other purposes.
Moreover, while acknowledging that the membership policy of the representative body is the preroga-
tive of its members, we are committed to maintaining non-racial conditions of employment. Staff mem-
bers have the right not to belong to a representative body. The company will not therefore agree to
membership of a representative body becoming a condition of service or appointment.
0058[gSe0pd cgodudeom § 0pSigopdindigpiod a3§andécloopdi v§cosigpP:aoRd ;s
2300¢92803 egiguSadudengdlon mgmBesaBaneddig[gts §edltsoneomopodsElatst coeomay
a3 a9godgiodgjeod[gtiodn? Bodesontgoderidloogdi n§cobiqpioopd 88sogeaq o3udenicpudmolyd
doC8Eeoodcopd: p888:ee0nlqodglst  =o[griqpdigudaodgpizacged a8 gpiogfalot(gliol 9238
605 ogdi B[gE BudSenpudmn[§dsad o€ 0pbindigodgpd a3sni0pdaepSgdd: cr§eaest
oaBEe00 0§008:3 0p5:a00[g¢ 323 0E[gB[gC: 2003298 360300 0loopdN 1S 0GgP:a05 Buden:
b3 56 doCapbeamntel [GE:005gEddloopdn orgaBoopd aBudSenapudsag oE[gblgtielope
do€aageennt [gE:(a8) §$:a8[gC:qpiod apdeeontalad glalgch

Victimization / Coercion (sooepslgipdefats/ 20¢8C:c086gE:)
No staff member shall be victimized by Max Myanmar as a result of his/her membership of a represen-
tative body. We will seek to protect staff members from being coerced into membership of any associ-
ation against their wishes, or from being coerced in any way as a result of their non-membership of any
association.
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Collective Negotiations (9aolE:p3§E:ceq:e54gE:)
When collective negotiations take place, they will:
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e be established within the legal framework.
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e be fair and constructive, based on the principle of good faith and an open exchange of in-
formation;
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e relate to relevant working conditions such as wages, benefits and the exercise of union
activities;
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o focus on meeting common interests to improve further our competitive advantage such as
the workplace environment.
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The Company and employee representatives are expected to make all necessary efforts to develop fair
and constructive negotiations, overcome the difficulties that they might encounter, reach sustainable
agreements and implement them.
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Communication and Consultation (soo5ag05[gé:sé o3€uCasgiagals)
Max Myanmar recognizes the importance of open communication and joint consultation between man-
agement and staff. It therefore encourages the exchange of information, ideas and views about matters
of mutual interest and concern through both formal and informal channels.
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Informal Systems (s:;ogoSa:eoooc’gé)
Max Myanmar encourages informal communication and consultation at all levels. Department and sec-
tion heads are encouraged to develop appropriate arrangements to promote discussion of any matters
of interest and concern at the workplace.
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Consultative Committees (220380&6em5e03)

The role of the consultative committees is to provide a formal channel of communication be-
tween management and employee representative bodies. In particular, management will seek staff
members’ views prior to taking decisions affecting their interests. In the same way, staff members bring
their issues of concern to the attention of management.
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Grievance Resolution (§6s0c{o3:03gqpelgqéi(gt:)
We consider it essential that, where a staff member (or a group of staff members) is dissatisfied for any
reason arising from the work situation or employment relationship, this should be articulated and re-
solved as quickly as possible, at the lowest possible level.
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Employee Relations Training (0§ cod:sonbedeesoolon§icorgls)

Max Myanmar provides staff training to promote informed and sound employee relations practices.
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Staff Induction Course (0§o0o&:za[o30E0:)

Orientation Trainings are provided to ensure that staffs are familiar with the Max Myanmar’s policies and
procedures.
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Management/supervisory Training (gSqj6¢/[03{036¢ 2080o§:)
Staffs who manage others are provided with training in the skills necessary to give effect to the Max
Myanmar’s policies (e.g. communicating and consulting).
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Work and Life Balance (230955000 00§gi0528¢g€2)
Max Myanmar believes that work should not crowd out the other things that people enjoy in life, such
as family, friends, voluntary work, and leisure. We will support retention of legislation that creates flex-
ible workplace opportunities, and assist parents to balance work and family life. We shall consider in-
good faith, requests for flexible working arrangements from the parents of young children. We shall
support the extension of flexible working hours and arrangements to all workers, rather than just those
with dependents.
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